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Communications update: Social Care campaigning activity 

Purpose of report  

 

For decision. 

 

Summary 

 

This report updates members on current campaigning work on social care and seeks 

agreement for a programme of campaigning work for Social Care going forward as part of 

Rewiring Public Services. A summary of recent successes and achievements for Social Care 

campaigning can be found in Appendix A. 

 

 

 

 

 

Recommendations 

 

That the Board:  

 

1. agree a programme of campaigning work for Social Care as part of Rewiring Public     

 Services; and 

 

2. note the successes of current campaigning work on social care. 

 

Action 

 

As directed by members. 

 

 

Contact officer:   Laurence Meehan 

Position: Head of External Communications and Campaigns 

Phone no: 020 7664 3217  

E-mail: laurence.meehan@local.gov.uk   
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Communications update: Social Care campaigning activity 
 
Background 

 
1. The Show Us You Care (SUYC) campaign was launched in 2012 with two broad 

objectives; to put adult social care on a sustainable financial footing in the face of 
demographic and cost pressures, and to secure longer-term reform of the system to 
make care and support clearer, fairer and more transparent.  Alongside this was the 
secondary objective to position the LGA as the authority on reform of the social care 
system and to be seen as the primary influencer in pushing for social care legislation, 
and in securing the future of adult social care.  
 

2. The campaign has had notable success in reaching its objectives. Legislation is now 
progressing through Parliament, there is clarity and commitment on the ‘Dilnot’ capped-
cost model of funding reform, and significant progress has been made on integration of 
health and social care.  
 

3. In July 2013 the LGA launched Rewiring Public Services which featured Adult Social 
Care and Health as a key work strand. This paper sets out a proposal to move social 
care campaigning into the broader framework of the high profile Rewiring Public 
Services campaign. This will prevent duplication or potential clashes of message 
between SUYC and Rewiring Public Services. 
 

4. At the last Board meeting members agreed that the LGA should continue to promote the 
need to ensure that the package of care reforms is delivered with a sustainable financial 
footing.  Since the last Board meeting the LGA has highlighted this in a variety of 
parliamentary briefings, including briefing for the Care Bill and debates on local authority 
funding and dementia care.  

 
Introduction 
 
5. The growing cost of social care related to an ageing population is central to the wider 

financial pressures that a large part of local government faces. Projections show that 
spending on social care will pass 45 per cent of council budgets by 2019/20, meaning 
that other services will be impacted significantly, contributing to a sector-wide funding 
gap of over £15 billion. 
 

6. As a result of this fundamental challenge to the sector the LGA has made campaigning 
on social care a core priority. It has featured as a core message throughout all of our 
major lobbying work. 

 
Main report 
 

7. The SYUC campaign was launched in the lead up to the publication of the Government’s 

white paper on social care and subsequent draft Bill. Due to significant delay to the 

publication of the white paper and the draft bill, and concern that further legislation and 

clarity would be delayed again, the campaign focused on three specific issues; 

 

7.1 The white paper, draft Bill and the introduction of a care Bill. 

7.2 Clarity around the Dilnot Commission’s funding reforms and a commitment from 

central government to implement the Commission’s proposals. 
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7.3 Addressing the social care funding gap. 

 

8. Alongside these objectives the campaign was tailored to ensure that councils not only 

had information on the fast changing policy environment, but were actively involved in 

the lobbying process. 

 

9. Furthermore, given the high political profile of the social care funding debate it was 

essential that the LGA worked to ensure that local government’s voice was central to 

discussions in media and parliament.  

 

Moving forward 
 

10. 2014 sees SUYC move into its third year. Although at launch it was never given a 

specific end date, it is important to assess the campaign against its objectives and the 

wider work of the LGA. 

 

11. Rewiring Public Services was launched in 2013 and immediately there was “crossover” 

with SUYC. The messages within Rewiring of pooling budgets, breaking down 

Whitehall silos and the prevention agenda are also central to the messaging of SUYC. 

 

12. The main “ask” that SUYC has not achieved, proper funding of the care system, is still 

very much part of the LGA messaging (although there have been significant gains 

related to funds for integration, detailed below). Rewiring Public Services is targeting 

the manifesto formulation process for the 2015 election. Given that the Government 

has already announced its spending plans for the first year after the election the current 

SUYC messages around funding are stronger when put through the longer term prism 

of the Rewiring work. 

 

13. Against this backdrop of continued funding pressures and a concerted effort to 

progress integration through the Better Care Fund, Rewiring Public Services also 

provides the perfect backdrop for a wider discussion about reconfiguration of services 

both in care and in the hospital sector.  This will need to be approached carefully and 

sensitively and pitched as part of the longer-term solution to addressing the issue of 

adequacy of funding for adult social care, and indeed the care and health system as a 

whole. The central message of Rewiring, which is to focus on place and people, rather 

than silos and traditional structures, provides a strong framework for the difficult 

discussions about service reconfiguration and the need to free up resource from the 

acute hospital sector and reinvest that into community-based services focused on 

prevention and supporting people’s independence and wellbeing.  

 

14. It is therefore recommended that SUYC care is wound down and the on-going 

messages and campaigning work related to funding and integration are funnelled 

through “Rewiring”. 

 

15. The Better Care Fund (BCF) – formerly the ‘Integration Transformation Fund’ – was 

announced in the June 2013 Spending Round as a ‘pooled budget for health and social 

care services, shared between the NHS and local authorities, to deliver better 

outcomes and greater efficiencies through more integrated services for older and 
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disabled people’.  It preserves the expectation of NHS transfers in to social care 

alongside an explicit requirement to work collectively across health and care to secure 

more integrated approaches which improve outcomes and help to shift resources from 

acute towards preventative and community based activity. Therefore the sustainability 

of social care spending depends on a more sophisticated approach to service 

reconfiguration. The local government elements of the BCF (including the £1.1 billion 

transfer from health to social care) are based on local government formula and the 

health elements on Clinical Commissioning Group formula. 

 

16. The BCF fits well with our aspirations for integrated health and care and is an 

opportunity to improve joint working between health and social care for the 

benefit of the individual and the public purse, particularly if local reconfigurations 

can be made to work effectively.  Health and Wellbeing Boards will need to be at the 

centre of this work. 

 

17. The Autumn Statement announced that the pooling of resource between health and 

social care will be a permanent feature of our health and social care system, which is 

positive.  However, the BCF does not of itself address the financial challenges 

facing councils and clinical commissioning groups and is included within NHS 

Departmental Expenditure Limits, so it could be regarded as double counting. 

Our campaign work going forward needs to recognise these tensions and continue to 

press the need for proper and sustainable funding for social care, whilst at the same 

time recognising that the integration agenda, and grasping the opportunities presented 

by the BCF, can help us move towards a more sustainable model for the health and 

care system. 

 

Rewiring Public Services – Social Care campaigning 

 

18. Social care has already been a fundamental part of the messaging related to Rewiring 

Public Services. The funding gap, of which social care forms the largest share, has 

been central to the call to “rewire” public services and use funds in a more intelligent 

way. The following are a number of potential projects that would form part of the 

Rewiring Public Services Campaign. 

 

19. Joint work with NHS Confed/Nuffield/Kings fund/BMA, RCN and other health 

organisations to develop the evidence base for service reconfiguration. This should 

include a clearer shared and public understanding of the criteria and principles which 

should properly inform decisions about reconfiguration as part of our considerable on-

going work on the case for integration. It may be preferable to talk in terms of 

redirecting commissioning and investment to achieve the best possible outcomes for 

individuals, rather than ‘reconfiguration’. 

 

20. National care loans scheme - the LGA is currently promoting an amendment to the 

Care Bill to create a national system for running deferred payment agreements and 

loans. Whilst the Government has already committed to £110 million to funding new 

burdens to the DPS, a national scheme will remove the risks to councils that this 

funding could be inadequate. Alongside this, the LGA is also promoting amendments to 

ensure adequate funding of the system and a process by which the Care and Reform 
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Programme Board (in which LGA is a key partner) would have to confirm that it is 

confident in funding levels as a pre-condition of implementation. Should the 

Government oppose these amendments, we will aim to build parliamentary and public 

support for the ideas with the aim of making them central to the first 100 days of the 

next government post the general election in 2015. 

 

21. Modelling – work with ADASS to build a series of case studies for what the current 

proposals and legislation will mean for our members. 

 

22. Public facing work – work with various care charities to raise awareness of costs of 

care and the difference between NHS and social care. 

 

23. Parliamentary engagement – officers will continue to brief our network of parliamentary 

supporters and Vice Presidents during the passage of the Care Bill, ahead of high 

profile parliamentary debates and submit evidence to relevant select committees.  

 

Financial Implications 
 

24. None. 
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      Appendix A  

 

Social Care campaigning – recent successes and achievements 

 

The LGA used the draft Bill process to successfully demonstrate to parliament the 

importance of taking the legislation forward. As well as meeting a number of key 

parliamentarians to brief them on our concerns the LGA (then CWB Chair David Rodgers) 

gave evidence to the draft Bill committee.  As a result of this lobbying the LGA was 

pleased to see the Care Bill announced in the Queen’s Speech in May 2013. 

 

The Dilnot Commission’s proposals on funding reform were published in 2011. The LGA 

pressed for clarity on the details, for both individuals in the system and for councils looking to 

plan ahead. In July 2012 the government published its white paper on care reform, ‘Caring 

for our future: reforming care and support.’ Alongside this the government published a draft 

care and support bill, and a progress report on funding (the government’s response to the 

Dilnot Commission’s final report). In February 2013 the Secretary of State announced that 

the cap on individual contributions to social care would be £75,000 when introduced in 2017 

(later revised to 2016). The LGA welcomed the clarity on the figures – which we had 

been calling for – but raised concerns that the cap alone wouldn’t address the wider 

issues.  

 

In the lead up to the 2013 Spending Round announcement the LGA lobbied extensively to 

protect social care by maintaining and extending funding transfers from the NHS. The LGA’s 

Rewiring Public Services campaign has also called for further integration of social care and 

health services. Integrated services are more likely to improve outcomes in ways which treat 

people with dignity and respect and it makes sense to get rid of duplication and waste.   

 

In autumn 2012 the LGA wrote to councils asking them to sign up to SUYC and lobby their 

MPs about the campaign. As a result 27 councils signed up to the campaign (see 

appendix for full list) 

 

The secondary objective of SUYC was to position the LGA as the authority on reform of the 

social care system and to be seen as the primary influencer in pushing for social care 

legislation, and in securing the future of adult social care. In 2013 there were 124 mentions 

in the media related to the work of the LGA’s Community and Well Being Board out of 

a total of 1067 (up from 440 the year before). The majority of these focused on Social 

Care.  

 

Furthermore, the campaign was successful in positioning the LGA as a leading voice in 

parliament on social care. In 2013 a third of Lords and MPs where aware of the 

campaign which compares favourably with other campaigns run by national member 

organisations. The campaign also helped increase the overall view of the LGA in 

Parliament. Between November 2012 and May 2013, the period where the LGA where 

very active in parliament on the draft Bill, our effectiveness amongst MPs rose from 46 

per cent to 55 per cent.  

 

The LGA has used a number of opportunities to raise local government concerns related to 

social care in Parliament. We’ve submitted written evidence to the Health Select Committee 
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and Cllr Hall has presented to Committee members on the important subject of public 

expenditure on social care.  This was an opportunity to highlight how adult social care 

budgets are now being tested to their limit because of the overall reductions to council 

funding and 20 per cent reductions to adult social care budgets over the last three years. In 

addition, we were able to promote how the LGA’s Rewiring Public Services work sets out the 

principles that should underpin whole system reform, including ensuring that all health and 

social care to be consistently co-ordinated around the needs and wishes of individuals, within 

an approach that supports the whole community.  

 
Councils signed up to Show Us You Care campaign 
 

1. Brighton & Hove City Council  
2. Christchurch Borough Council  
3. Durham CC  
4. East Devon DC  
5. East Dorset DC  
6. East Lindsey DC  
7. East Sussex CC  
8. LB Enfield Council  
9. Gateshead Council  
10. Hampshire CC  
11. LB Islington Council  
12. Kent CC  
13. LB Harrow Council  
14. LB Hounslow Council  
15. Manchester City Council  
16. North Yorkshire CC  
17. Norwich City Council  
18. Plymouth City Council  
19. Royal Borough of Kingston upon Thames  
20. Scarborough BC  
21. South Somerset DC  
22. South Tyneside Council  
23. Stoke-on-Trent City Council  
24. Tameside MBC  
25. Torbay Council  
26. Warwickshire CC  
27. West Sussex CC 


